		USA Softball Board of Directors Meeting Minutes
	Location
	Date
	Time
	Format

	Zoom
	July 29, 2026
	3:00 p.m. CT
	Virtual


In Attendance
	Board Members 

	Dan Pfeffer
	President
	Present

	Tim Doby
	President-Elect
	Present

	Dave Devine
	Immediate Past President
	Present

	Tony Gowell
	Northeast Regional Vice-President
	Present

	Warren Jones
	Central Atlantic Regional Vice-President
	Present

	Mike Van Horn
	Southeast Regional Vice-President
	Present

	Walker Clark
	South Regional Vice-President
	Present

	Rodney Cobb
	Southwest Regional Vice-President
	Present

	Darrin Duistermars
	Midwest Regional Vice-President
	Present

	Mary Mahoney
	Mid-America Regional Vice-President
	Present

	Dick Gulmon
	Northern Regional Vice-President
	Present

	Rick Hansen 
	Northwest Mountain Regional Vice-President
	Present

	Christina Drumm
	Pacific Coast Regional Vice-President
	Present

	Beverly Wiley
	Elected At-Large Representative
	Present

	Sandy Searcy
	Allied / Affiliated Members
	Present

	Jari Askins
	Independent Director
	Present

	Ally Carda
	Elite Athlete Representative 
	Absent

	Megan Faraimo
	Elite Athlete Representative 
	Absent

	Aubrey Leach
	Elite Athlete Representative
	Absent

	Mike Lewis 
	Elite Athlete Representative
	Present; joined 3:05 pm

	Destinee McElroy
	Elite Athlete Representative
	Present

	Blaine Milheim
	Elite Athlete Representative
	Present

	Nick Mullins
	Elite Athlete Representative
	Present; joined 3:03 pm

	Zac Shaw
	Elite Athlete Representative
	Absent

	Others Present

	Craig Cress
	CEO
	Present

	Cheryl Bond
	CFO
	Present; joined 3:27 pm

	Chris Sebren
	Chief Sport Development/Performance Officer
	Present

	Allison Flaig
	Chief Operating Officer
	Present

	Jay Hedrick
	Director of Network Systems
	Present

	Troy Canaba
	Stadium Operations Director
	Present

	Jordie Lindley
	Director of Communications & Marketing
	Present

	Linda Orr
	Executive Administrative Assistant/Minute Taker
	Present


Minutes
1. Call to Order
President Pfeffer called the meeting to order at 3:00 p.m. CT. 
2. Roll Call
A quorum was determined as noted in the “In Attendance” grid.
3. Conflicts of Interest

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting, which should now be reported or disclosed or addressed under the USA Softball Conflict of Interest Policy?” 

“If a Board member determines there to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and / or action is being taken, a declaration of a conflict of interest should be made at this time.”

“This is also a reminder that no confidential information disclosed during this meeting, or while doing any of the business of USA Softball can be used for the benefit of any other entity. “

It was noted that all Commissioners on the Board have an inherent conflict of interest when discussing and voting on the proposed bylaw amendment related to board composition.

4. Approve the Agenda 
	[bookmark: _Hlk125548657][bookmark: _Hlk96521332]MOTION
	BD
	26-07
	01

	To approve the agenda as presented. 

	Moved
		Christina Drumm
	Seconded
	Rodney Cobb

	CARRIED 



5. Management Reports
A. CEO Cress presented the Production Reports for June.  The JO teams have positively increased with 21,532 teams now registered and 175,000 individuals registered.  Individual adults are still showing a decrease in registration, but optimistic the gap could close for the end of season 2026.  For Umpires: there is a deficit in youth registrations of about 270 registrations compared to last year, but showing an increase of adult umpires compared to last year’s numbers.  
B. CEO Cress presented the Stadium Report for June. Two events were hosted in June: WCWS through June 5 had 8 teams participating with 106,417 in overall attendance (this includes May); and the HPP training camp had 70 individuals participating on 2 fields.  Two special events were hosted at Devon Park: Road to the Games and Viva Sabor Hispanic Chambers with 90 in total attendance for both events.  The International Cup will begin play on Thursday, July 30.  The All-American games will begin play on August 4. 

6.  Old Business
A. Neutral Gender/X Policy with Real ID - Director Hansen asked for an update on this policy.  CEO Cress commented that legal counsel recommends not changing the policy since many do not have the real ID and this could prove an obstacle in participation.  This is a procedural code item which could be presented at the council meeting, but not recommended by legal counsel. 
B. Background checks and SafeSport renewals for the 2027 Season. Director Drumm requested the actual reminder email in its entirety be provided to help with training.  This would help alleviate barriers and provide accountability.  CEO Cress affirms that COO Flaig has noted to complete this.  

7. New Business
A. Association charges for uploads.  Director Drumm addressed concern for the variance in association charges for uploads early in the season.  CEO Cress will reach out to CFO Bond to review the actuals for this association. 

8. Next Board Meeting
The next meeting will be Wednesday, August 26, 2026, via Zoom at 3:00 p.m. CT. 

9. Executive Session
	[bookmark: _Hlk152164771]MOTION
	BD
	26-07
	02

	To enter the Executive Session at 3:16 p.m.

	Moved
	Walker Clark
	Seconded
	Warren Jones

	CARRIED



A. [bookmark: _Hlk188455141]CEO Cress presented the Stadium Report financials for June excluding the WCWS. 
B. CEO Cress presented the Association Reviews.  
a. The 6.2 bylaw hearing: to approve the letter as written and to determine the hearing date.  The hearing date has been agreed upon for August 26, 2026
	MOTION
	BD
	26-07
	03

	To approve the 6.2 bylaw letter as written. 

	Moved
	Christina Drumm
	Seconded
	Tim Doby

	CARRIED


b. Director Drumm requested a follow-up from the October meeting regarding regions 3 & 4 merging.  CEO Cress had no information from the Governance Review Committee as they have not met.  Directors Cobb, Clark, Doby, Drumm, Searcy, Devine, and COO Flaig added to the discussion.  President Pfeffer advised having the Governance Review Committee initiate a review process for merging regions 3 and 5; as well as adjusting regions/territories.    
c. The Mississippi position was posted which has shown some interest.  Interviews could begin soon.   
d. A Performance Improvement Plan (PIP) was delivered to an interim commissioner and a response was received with no issues clearly addressed.  Given the lack of progress, a 6.2 hearing will be held.  Directors Hansen, Doby, Cobb, Drumm, Devine, Mahoney, COO Flaig, CEO Cress, and President Pfeffer contributed to the conversation.
	MOTION
	BD
	26-07
	04

	To approve the 6.2 bylaw hearing for an association.

	Moved
	Christina Drumm
	Seconded
	Rodney Cobb

	CARRIED                                  Opposed: Rick Hansen and Dave Devine



C. CEO Cress communicated details on the Solaro Shades Partnership Agreement which will be a 1-year partnership through 2027.  They will provide sunglasses for the HPP National Event and will be onsite during the International Cup.  

D. Director Gulmon introduced the revised Refund Policy. The Finance Committee recommends approval.  COO Flaig presented the final product changes to the extent of the scope of the policy and look of the document.  
	MOTION
	BD
	26-07
	05

	To approve the revised Refund Policy as presented.  

	Moved
	Darrin Duistermars
	Seconded
	Warren Jones

	CARRIED



E. Director Gulmon presented the Broker Transition.  CEO Cress explained the reasoning behind the broker transition.  Jaclyn Whitacre joined the meeting at 4:00 pm.  Ms. Whitacre presented information on the insurance integration for RegisterPlay and Higginbotham which includes a streamlined experience, automation, immediate access to information, and administrative efficiency.  Discussion ensued with Directors Mahoney, Drumm, Devine, Hansen, Ms. Whitacre, and CEO Cress.  Membership will be notified of the broker transition.   
	MOTION
	BD
	26-07
	06

	To approve the Broker Transition.

	Moved
	Dave Devine
	Seconded
	Tim Doby

	CARRIED          


 
	MOTION
	BD
	26-07
	07

	To return to open session at 4:27 p.m.

	Moved
	Rick Hansen
	Seconded
	Warren Jones

	CARRIED 



CEO Cress reviewed the Executive Session. 

10. Adjournment
	MOTION
	BD
	26-07
	08

	To adjourn the July 29, 2026, meeting at 4:29 p.m.

	Moved
	Rick Hansen
	Seconded
	Christina Drumm

	CARRIED
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