USA Softball Board of Directors Meeting Minutes
	Location
	Date
	Time
	Format

	Zoom
	April 29, 2026
	3:00 p.m. CT
	Virtual


In Attendance
	Board Members 

	Dan Pfeffer
	President
	Present

	Tim Doby
	President-Elect
	Present

	Dave Devine
	Immediate Past President
	Present

	Tony Gowell
	Northeast Regional Vice-President
	Present

	Warren Jones
	Central Atlantic Regional Vice-President
	Present

	Mike Van Horn
	Southeast Regional Vice-President
	Present

	Walker Clark
	South Regional Vice-President
	Present

	Rodney Cobb
	Southwest Regional Vice-President
	Present

	Darrin Duistermars
	Midwest Regional Vice-President
	Present

	Mary Mahoney
	Mid-America Regional Vice-President
	Present

	Dick Gulmon
	Northern Regional Vice-President
	Present

	Rick Hansen 
	Northwest Mountain Regional Vice-President
	Present

	Christina Drumm
	Pacific Coast Regional Vice-President
	Present

	Beverly Wiley
	Elected At-Large Representative
	Present

	Sandy Searcy
	Allied / Affiliated Members
	Present

	Jari Askins
	Independent Director
	Present; left at 3:55 pm

	Ally Carda
	Elite Athlete Representative 
	Present; joined at 3:31 pm

	Megan Faraimo
	Elite Athlete Representative 
	Present

	Aubrey Leach
	Elite Athlete Representative
	Absent

	Mike Lewis 
	Elite Athlete Representative
	Absent

	Destinee McElroy
	Elite Athlete Representative
	Present

	Blaine Milheim
	Elite Athlete Representative
	Present; joined at 4:10 pm

	Nick Mullins
	Elite Athlete Representative
	Absent

	Zac Shaw
	Elite Athlete Representative
	Present; joined at 4:27 pm

	Others Present

	Craig Cress
	CEO
	Present

	Cheryl Bond
	CFO
	Present

	Chris Sebren
	Chief Sport Development/Performance Officer
	Present

	Allison Flaig
	Chief Operating Officer
	Present

	Jay Hedrick
	Director of Network Systems
	Present

	Todd Blyleven
	Chief Marketing Officer
	Present

	Troy Canaba
	Stadium Operations Director
	Present; joined at 3:07 pm

	Jordie Lindley
	Director of Communications & Marketing
	Present

	Linda Orr
	Executive Administrative Assistant/Minute Taker
	Present

	
	
	


Minutes
1. Call to Order
President Pfeffer called the meeting to order at 3:00 p.m. CT. 
2. Roll Call
A quorum was determined as noted in the “In Attendance” grid.
3. Conflicts of Interest

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting, which should now be reported or disclosed or addressed under the USA Softball Conflict of Interest Policy?” 

“If a Board member determines there to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and / or action is being taken, a declaration of a conflict of interest should be made at this time.”

“This is also a reminder that no confidential information disclosed during this meeting, or while doing any of the business of USA Softball can be used for the benefit of any other entity. “

It was noted that all Commissioners on the Board have an inherent conflict of interest when discussing and voting on the proposed bylaw amendment related to board composition.

4. Approve the Agenda 
	[bookmark: _Hlk125548657][bookmark: _Hlk96521332]MOTION
	BD
	26-04
	01

	To approve the agenda as presented. 

	Moved
		Jari Askins
	Seconded
	Sandy Searcy

	CARRIED 



5. Management Reports
CEO Cress presented the Production Reports, the first for the 2026 season, which include JO registrations beginning August 1, 2025. Umpire registration numbers are currently trending ahead of the prior year. The Board discussed concerns regarding the accuracy of adult umpire registration data collected through various submission methods, including uploads, RegisterPlay, and the compliance system. USA Softball will further evaluate reporting and submission processes to improve accuracy and consistency. CEO Cress also recognized Wally Latall of Arizona for successfully submitting more than 1,000 individual registrations shortly after assuming leadership of the association. 
CEO Cress presented the first Stadium Report for the 2026 season (March 2026). Two softball events were held at the stadium: 12U USA Softball Spring Break Bash with 11 teams participating, and the Oklahoma High School Slow Pitch Showdown with 20 participating teams.  Additional events included: OSUOKC Turf Class with 10 in attendance,  Heritage Hall High School Stadium Tour with 30 in attendance, and the Oklahoma State Police Department training with 100 officers in attendance.  
CEO Cress spoke on the Board Performance Assessment stating that COO Flaig will send out an anonymous self-evaluation to the board members (from the USOPC) on May 1.   
6.  Old Business
        None

7. New Business

A. Director Drumm spoke on the ASA Properties transition and the closing of accounts update.  CFO Bond stated that the transition to Honig’s is complete and they are now the official distributor.  When the tax returns are completed for 2025, ASAP will officially be dissolved with the state.  As the sole owner of ASA Properties, everything will be transferred to USA Softball upon the dissolution. 

B. Director Drumm addressed the background check compliance protocols moving into the 2027 season.  Discussion followed from Directors Cobb and Hansen, CEO Craig, and COO Flaig.  COO Flaig will check with NCSI regarding seasonal background checks in addition to the 365-day background check.  Discussion also centered on various duties and responsibilities should 365-day background checks remain in effect.  

C. Director Hansen inquired as to when the fee schedule update will be distributed to the commissioners. Per CEO Cress, this document has not been finalized but it should be completed and approved by mid-May. 

D. Director Hansen directed conversation regarding RegisterPlay and the top 10 things to be added to the system for 2027.  President Pfeffer gave several examples of items that are being considered and worked on.  He also suggested a Technology Committee be formed in order to review what the local associations want/need regarding technology.  CEO Cress also added that prioritization is key in integrating and being cohesive. 

E. CEO Cress provided an update on the HPP program, noting that participation is currently approximately 800 players below 2025 levels. However, increased registration in Houston and additional HPP events scheduled later this summer are expected to improve participation totals. Director Devine and his staff were recognized for successfully exceeding 200 athletes at the Dallas identifier event. CEO Cress also noted the significance of the U15 World Cup being hosted in Oklahoma City three times over the next six years and its anticipated impact on athlete development opportunities for 13- and 14-year-old participants. 
 
8. Next Board Meeting
The Wednesday meeting originally scheduled for May 27, 2026, has been cancelled. 
The next meeting will be Wednesday, June 24, 2026, via Zoom at 3:00 p.m. CT. 
9. Executive Session
	[bookmark: _Hlk152164771]MOTION
	BD
	26-04
	02

	To enter the Executive Session at 3:45 p.m.

	Moved
	Christina Drumm
	Seconded
	Rick Hansen

	CARRIED



A. [bookmark: _Hlk188455141]CEO Cress offered an update of the Association Reviews; there were several Board Members that offered comments as well. 
Tennessee - Rick Stevens is the new commissioner.  
Wyoming - The USAS BODs requested a PIP from Wyoming; however, the information received from Wyoming did not fully address the Board’s identified concerns.  Discussion ensued from President Pfeffer, COO Flaig, and Directors Drumm, Hansen, and McElroy centering on how the PIP process can be impactful and further evaluation would occur.   
Iowa - Concerns still center around the leadership in Iowa.  Discussion participants include President Pfeffer, CEO Cress, Directors Mahoney, Drumm, and Gulmon.  
	MOTION
	BD
	26-04
	03

	To approve a Bylaw 6:2 hearing for Iowa

	Moved
	Tim Doby
	Seconded
	Dick Gulmon

	CARRIED 



 
B. CEO Cress provided an update of the Stadium Report. The Stadium held the 12U Spring Break Bash which had a slight loss.  The Oklahoma High School Slow Pitch Showdown made a profit. One event was cancelled due to inclement weather.    

C. CEO Cress presented information on the 2026 Border Battle.  Four USA National Teams will be hosted in Winesburg, Ohio, in June 2026 for the Border Battle.  There was a change in venue and dates due player availability both from Team USA and Team Canada.

D. Director Gulmon introduced the 2025 Financial Statements and Analysis.  The Profit & Loss sheet was presented and discussed.  Although 2025 produced numerous challenges, USA Softball continues to be well positioned financially.  

	MOTION
	BD
	26-04
	04

	To approve the 2025 Financial Statements and Analysis.  

	Moved
	Mary Mahoney
	Seconded
	Beverly Wiley

	CARRIED 



E. Director Drumm had questions concerning the Financial Reports.  Discussion followed from Directors Gulmon, Drumm, Cobb, and McElroy, along with CFO Bond.  

	MOTION
	BD
	26-04
	05

	To return to open session at  4:43  p.m.

	Moved
	Darrin Duistermars
	Seconded
	Sandy Searcy

	CARRIED 



10. Adjournment
	MOTION
	BD
	26-04
	06

	To adjourn the April 29, 2026, meeting at  4:46  p.m.

	Moved
	Darrin Duistermars
	Seconded
	Sandy Searcy

	CARRIED
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