
Using Visual Media to 
Develop Umpires



Group Members

• Joe DeFranco-Region 2 UIC
• Paul Kraimer-Minneapolis UIC
• Dave Chandler-Deputy Director of 

Umpires



Agenda

• Pros and Cons of Video
• USA Softball Video Resources
• Using Photos / Videos at Events
• Editing Video Resources and Examples 



If a picture is worth a thousand 
words a video is worth a million

• Video provides real world situations to 
help with training

• Using video in training has proven to be 
very effective

• Video training provides some unique 
challenges



POSITIVE ASPECTS



Video is best way to show plays
• Research suggests 65% of the population are visual 

learners 
• The brain can process images and video much faster 

than text
• People also retain more information when it is presented 

visually
• Visual communications can help with short attention 

spans
• Additionally 30% are auditory learners

– By “narrating” during the video it helps reach 95% in the 
manner they learn best



Video is best way to show 
plays

• Seeing is believing
– Seeing the play and the reactions/movements of the 

players and umpires paints the picture 
• Editing can allow you to add movement on the “real 

world” view of the play to help emphasize proper 
mechanics

• Multiple camera angles can allow you to discuss angles 
and distances and how different positioning provides a 
better view of the play

• Ability to freeze frame or use slow motion allows items 
to be seen in more detail to highlight what umpires 
should be focusing on



EXAMPLES



Show placement and 
movement of umpires


Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





Freeze Frame and slow 
motion


Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





CHALLENGES WITH 
VIDEO



Video and still pictures add 
some challenges

• Right to use footage
– Who owns the footage?
– Do you need releases from those in the video?

• Quick google search has one source saying no and one 
saying yes

• Controlling the discussion
– Video is awesome but nobody is perfect
– Movements are almost never “textbook” 
– Umpires tend to explore other areas of the video and detract 

from the primary focus 
• Be prepared to call out the elephant in the room and refocus on 

primary discussion



Focus is U3 and Plate 
Umpire-What is U1 doing? 



Focus on Obstruction-
Umpire Positioning?



Video and still pictures add 
some challenges

• Concerns of who is in the video
– Local footage is often easier to get
– Facebook live, Game Changer all have video 

archives
– Teams or players could become upset if they are 

shown doing something “wrong” 
– Umpires become upset if they are shown using 

improper mechanics or making a questionable call
• Multiple views and slow motion on videos vs real world 

one view at full speed



USA SOFTBALL VIDEO 
RESOURCES



Virtual Casebook



Virtual Casebook



Virtual Casebook Index



Virtual Casebook



Virtual Casebook



Umpire Manual Videos



Umpire Manual Videos



USING PHOTOS / VIDEOS 
AT EVENTS



Visuals That Speak Volumes



Please put the lens through the 
hole in the fence. 

Square to the Plate Stance Not Square to the Plate



2 Simple Photos Can Show So 
Much 

Back View Side View



Leaning Compare to Priscilla

Back View



Don’t tell them they’re 
leaning… 

SHOW them they’re  
leaning.

Don’t Tell Them– SHOW Them



•No Slot
•What may be 
the reason?



Compare left-handed position to 
right-handed positioning



Setting Up Too High Compare with Jacky

Side View



Compare left-handed position to 
right-handed positioning

This is the same 
umpire in the same 

game. 

A dramatic change in 
the heel-toe stance



Leaning While Tracking






Not Leaning When Tracking






Calling Down vs Up












Calling Pitch Too Soon






Summary
• “Hit n Run”. A photo and a text does not 

take long and can provide valuable 
feedback.

• Develop a folder of “Good” 
Photos/Videos for comparison.

• If time for a post-game, air drop the 
videos and photos to an iPad. (no 
internet needed)



EDITING VIDEO



App Options
Editing Video

PC Options Mac Options
MS Clip Champ (free)

   CapCut (free/pay) (TikTok)

   Adobe Premiere Pro/Elements (pay)

   DaVinci Resolve (free/pay)

iMovie (free)

   CapCut (free/pay) (TikTok)

   Adobe Premiere Pro/Elements (pay)

   DaVinci Resolve (free/pay)

iOS and Android (find in the App and Play stores)

Many other computer and phone options are available



App Options
Capturing Frames from Video

PC Options Mac Options
MS Snipping Tool 

     Windows key + Shft + S (stills or video (Win 11))
       Select the area of the screen for a still or video

   ShareX
     getsharex.com (download)

Screenshot App
     Shft + Cmd + 5
       choose options
  
   QuickTime
     Ctrl + Cmd + N

Edit using the Markup Tools in the same app
Other Options: MS Designer, Google/Apple Photos, 

iOS and Android (find in the App and Play stores)
 (pause the video and use the screen capture shortcut on device) 

Many other computer and phone options are available

Online search terms: “screenshot” – “video capture” – “video download”



App Options
Drawing on Captured Frames

Online Download (free/pay)
Canva.com
Photopea.com
Fotor.com
Lunapic.com

Photoshop
Adobe Express
Google Photos
Apple Photos
MS Designer
PowerPoint (plus basic video trimming)
Google Slides (plus basic video trimming)

Edit using the Markup Tools in the app

iOS and Android (most of the above, and more, can be found in the App and Play stores)

Many other computer and phone options are available



Where to Find Game Videos
How to Download or Capture

Online: Social Media, Tournament pages, USA Softball, etc.
Use a Screen Recorder as it plays or File Download, if offered

‣ USA Softball videos (usasoftball.tv) you can download directly
‣ Don’t have examples of three umpire mechanics?
‣ USASoftball.tv has video from FP and SP tournaments held in the 

stadium and adjoining fields.
‣ Time consuming, but some great examples for training.

‣ YouTube you would have to screen record/capture as it happens.
‣ MS Snipping Tool, QuickTime, other dedicated capture apps.

‣ Social Media sites are either download or screen capture, 
depending on the site.

Best option for videos you can’t download.
‣ Watch, find a section you want to capture, then start screen recording a 

few seconds before and let run a few seconds after.
‣ For a screenshot, pause on the exact moment you want to capture and 

grab that screenshot.

https://usasoftball.tv/


Use Social Media
Videos for Training






Use Social Media
Videos for Training






Use Social Media
Videos for Training






“Dear Umpire,”
A Training Moment






“Dear Umpire,”
A Training Moment
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A Training Moment



Use Social Media
Videos for Training
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“Dear Umpire,”
A Training Moment



Use Social Media
Videos for Training



Different Uses for 
Different Videos






Different Uses for 
Different Videos



Different Uses for 
Different Videos



Different Uses for 
Different Videos



Different Uses for 
Different Videos






Things to Remember

• Keep it simple
• Doesn’t have to be fancy to be 

effective (Adobe Premiere Pro)

• Remember there are many uses
– Training
– Promotional
– No limits



Questions?
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