USA Softball Board of Directors Meeting Minutes
	Location
	Date
	Time
	Format

	Zoom
	March 25, 2026
	3:00 p.m. CT
	Virtual


In Attendance
	Board Members 

	Dan Pfeffer
	President
	Present; left at 4:00 p.m.

	Tim Doby
	President-Elect
	Present

	Dave Devine
	Immediate Past President
	Present

	Tony Gowell
	Northeast Regional Vice-President
	Present

	Warren Jones
	Central Atlantic Regional Vice-President
	Present

	Mike Van Horn
	Southeast Regional Vice-President
	Present

	Walker Clark
	South Regional Vice-President
	Present

	Rodney Cobb
	Southwest Regional Vice-President
	Present

	Darrin Duistermars
	Midwest Regional Vice-President
	Present

	Mary Mahoney
	Mid-America Regional Vice-President
	Present

	Dick Gulmon
	Northern Regional Vice-President
	Present

	Rick Hansen 
	Northwest Mountain Regional Vice-President
	Present

	Christina Drumm
	Pacific Coast Regional Vice-President
	Present

	Beverly Wiley
	Elected At-Large Representative
	Present

	Sandy Searcy
	Allied / Affiliated Members
	Present

	Jari Askins
	Independent Director
	Present; left at 3:07 p.m.

	Ally Carda
	Elite Athlete Representative 
	Absent

	Megan Faraimo
	Elite Athlete Representative 
	Absent

	Aubrey Leach
	Elite Athlete Representative
	Present

	Mike Lewis 
	Elite Athlete Representative
	Present; joined 4:19 p.m.

	Destinee McElroy
	Elite Athlete Representative
	Present

	Blaine Milheim
	Elite Athlete Representative
	Present

	Nick Mullins
	Elite Athlete Representative
	Absent

	Zac Shaw
	Elite Athlete Representative
	Absent

	Others Present

	Craig Cress
	CEO
	Present

	Cheryl Bond
	CFO
	Present

	Chris Sebren
	Chief Sport Development/Performance Officer
	Present

	Allison Flaig
	Chief Operating Officer
	Present

	Jay Hedrick
	Director of Network Systems
	Present

	Todd Blyleven
	Chief Marketing Officer
	Present

	Troy Canaba
	Stadium Operations Director
	Present

	Jordie Lindley
	Director of Communications & Marketing
	Present

	Linda Orr
	Executive Administrative Assistant/Minute Taker
	Present

	John Falcone
	General Counsel
	Present; joined at 3:55 p.m. left at 4:25 p.m.


Minutes
1. Call to Order
President Pfeffer called the meeting to order at 3:01 p.m. CT. 
2. Roll Call
A quorum was determined as noted in the “In Attendance” grid.
3. Conflicts of Interest

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting, which should now be reported or disclosed or addressed under the USA Softball Conflict of Interest Policy?” 

“If a Board member determines there to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and / or action is being taken, a declaration of a conflict of interest should be made at this time.”

“This is also a reminder that no confidential information disclosed during this meeting, or while doing any of the business of USA Softball can be used for the benefit of any other entity. “

It was noted that all Commissioners on the Board have an inherent conflict of interest when discussing and voting on the proposed bylaw amendment related to board composition.

4. Approve the Agenda 
	[bookmark: _Hlk125548657][bookmark: _Hlk96521332]MOTION
	BD
	26-03
	01

	To approve the agenda as presented. 

	Moved
		Tony Gowell
	Seconded
	Rick Hansen

	CARRIED 



5. Management Reports
CEO Cress presented the Production Reports.  For the 2025 season, adult numbers showed decreased registrations of approximately 1,800, while umpires declined by 2,700, and minor (U18) umpires are down 600.  
CEO Cress informed the board that the SafeSport audit is now complete, and the audit criteria (standards) were met. 
The US Olympic/Paralympic Committee audits the NGB every 4 years.  USA Softball is set to be audited in the 2nd quarter of 2027.  Audit paperwork and reports will be submitted in the first quarter of 2027.  Any events which qualify as tier 1 and tier 2 events may be subject to an audit.  Commissioners will be notified if their tournament fits either of those designations.  
6.  Old Business

Director Drumm led the discussion for the USA Softball approved registration fee chart. CEO Cress will follow through with the finance committee and president as to the proper flow of dissemination of the chart to all commissioners.  

7. New Business

A. Bylaw 15.8 Amendment – CEO Cress explained the bylaw amendment being requested from SafeSport to ensure consistency in procedure when SafeSport declines jurisdiction.  This will allow local associations to determine whether to pursue further action because of jurisdiction. President Pfeffer and COO Flaig gave examples of how this amendment works for further understanding of the amendment.   Directors Devine and Cobb also contributed to the discussion. 
	MOTION
	BD
	26-03
	02

	To approve Bylaw 15.8 Amendment as presented. 

	Moved
	Dick Gulmon
	Seconded
	Rodney Cobb

	CARRIED



B. Director Drumm requested information regarding the upcoming JO workshop in comparison to the UIC Clinic regarding timing, promotion, and registration.  Director Mahoney stated that the JO chair and co-chair help prepare for the event.  It was suggested that a few exploratory meetings be scheduled to discover what the JO’s want in their meeting.  CEO Cress will direct staff to communicate logistics ahead of any planning work of the committee.

C. Director Drumm opened discussion for communication concerns regarding complete information and distributing it accurately.  First, from a regional perspective, how can board members and VPs receive an unsubscribed list and help to make sure those unsubscribed individuals still receive information from the National Office?  CEO Cress noted the legal process that USAS is bound to under solicitation laws and how VP’s can work with their regions to re-establish that connection.

Registration issues – some regions didn’t have accurate information.  How can VP’s assist to have files uploaded correctly to ensure registration is more accurate?  

Lastly, it was noted that until 2025 is closed, registrations and invoicing are unable to be processed, highlighting the importance of timely submissions by local associations.

D. Director Hansen directed conversation regarding receipt of rule books and score books.  CEO Cress addressed the shipping issues and recommended that any person needing rule books and score books to communicate their needs with the National Office. 

8. Next Board Meeting
The next meeting is Wednesday, April 29, 2026, via Zoom at 3:00 p.m. CT.
9. Executive Session
	[bookmark: _Hlk152164771]MOTION
	BD
	26-03
	03

	To enter Executive Session at 3:37 p.m.

	Moved
	Rick Hansen
	Seconded
	Dave Devine

	CARRIED



[bookmark: _Hlk188455141]CEO Cress provided an update on the Association Reviews related to Wyoming and Louisiana. 

In Florida, we appreciate Matt and his hard work in supporting and promoting USA Softball and the HPP program.  

Director Gulmon presented a proposal for hosting the WBSC U-15 Women’s World Cup for 2027, 2029, and 2031. The Finance Committee recommends approval.  CEO Cress, along with Directors Hansen, Drumm and McElroy, along with CSDPO Sebren, contributed to the conversation about hosting, travel, fundraising and promotion of the events regarding savings vs. costs.  
	MOTION
	BD
	26-03
	04

	To approve of hosting the WBSC U-15 Women’s World Cup for 2027, 2029, and 2031.

	Moved
	Tim Doby
	Seconded
	Rodney Cobb

	CARRIED 



Director Gulmon discussed the need for the National Office invoice verbiage change from the “Electronic ID Card” to “Administrative Fee” to more accurately reflect the change in registration process.   
	MOTION
	BD
	26-03
	05

	To approve the National Office invoice verbiage change as presented.

	Moved
	Christina Drumm
	Seconded
	Walker Clark

	CARRIED 



President Pfeffer excused himself due to conflict of interest at 4:00 p.m. General Counsel Falcone entered the meeting at 3:55 p.m.
 
[bookmark: _Int_pV8i0egg]Director Gulmon presented the RegisterPlay updated Data Services Agreement. The agreement is multi-year with optional renewals and includes an opt-out clause. RegisterPlay is designated as the Official Registration Provider for USA Softball.  General Counsel Falcone provided additional context to relevant areas and benefits for USA Softball.  CEO Cress, COO Flaig, along with Mr. Falcone, with Directors Mahoney, Drumm, Devine, Hansen, Gulmon, and McElroy contributed to the discussion.    
	MOTION
	BD
	26-03
	06

	To approve the RegisterPlay Data Services Agreement as presented.  

	Moved
	Mary Mahoney
	Seconded
	Warren Clark

	CARRIED 


 
	MOTION
	BD
	26-03
	07

	To return to open session at 4:27 p.m.

	Moved
	Mary Mahoney
	Seconded
	Rodney Cobb

	CARRIED 



10. Adjournment
	MOTION
	BD
	26-03
	08

	To adjourn the March 25, 2026, meeting at 4:30 p.m.

	Moved
	Christina Drumm
	Seconded
	Mary Mahoney

	CARRIED
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