USA Softball Board of Directors Meeting Minutes
	Location
	Date
	Time
	Format

	Zoom
	February 25, 2026
	3:00 p.m. CT
	Virtual


In Attendance
	Board Members 

	Dan Pfeffer
	President
	Present

	Tim Doby
	President-Elect
	Present

	Dave Devine
	Immediate Past President
	Present

	Tony Gowell
	Northeast Regional Vice-President
	Present

	Warren Jones
	Central Atlantic Regional Vice-President
	Present

	Mike Van Horn
	Southeast Regional Vice-President
	Present

	Walker Clark
	South Regional Vice-President
	Present; joined 3:01 p.m.

	Rodney Cobb
	Southwest Regional Vice-President
	Present

	Darrin Duistermars
	Midwest Regional Vice-President
	Present

	Mary Mahoney
	Mid-America Regional Vice-President
	Present

	Dick Gulmon
	Northern Regional Vice-President
	Present

	Rick Hansen 
	Northwest Mountain Regional Vice-President
	Present

	Chris Drumm
	Pacific Coast Regional Vice-President
	Absent

	Beverly Wiley
	Elected At-Large Representative
	Present

	Sandy Searcy
	Allied / Affiliated Members
	Present; joined 3:03 p.m.

	Jari Askins
	Independent Director
	Present

	Ally Carda
	Elite Athlete Representative 
	Present

	Megan Faraimo
	Elite Athlete Representative 
	Present

	Aubrey Leach
	Elite Athlete Representative
	Absent

	Mike Lewis 
	Elite Athlete Representative
	Absent

	Destinee McElroy
	Elite Athlete Representative
	Present

	Blaine Milheim
	Elite Athlete Representative
	Absent

	Nick Mullins
	Elite Athlete Representative
	Absent

	Zac Shaw
	Elite Athlete Representative
	Absent

	Others Present

	Craig Cress
	CEO
	Present

	Cheryl Bond
	CFO
	Present

	Chris Sebren
	Chief Sport Development/Performance Officer
	Present

	Allison Flaig
	Chief Operating Officer
	Present

	Jay Hedrick
	Director of Network Systems
	Present

	Todd Blyleven
	Chief Marketing Officer
	Present

	Troy Canaba
	Stadium Operations Director
	Present

	Jordie Lindley
	Director of Communications & Marketing
	Absent

	Linda Orr
	Executive Administrative Assistant/Minute Taker
	Present



Minutes
1. Call to Order
President Pfeffer called the meeting to order at 3:00 p.m. CT. 
2. Roll Call
A quorum was determined as noted in the “In Attendance” grid.
President Pfeffer welcomed new board member, Mike Van Horn.  
3. Conflicts of Interest

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting, which should now be reported or disclosed or addressed under the USA Softball Conflict of Interest Policy?” 

“If a Board member determines there to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and / or action is being taken, a declaration of a conflict of interest should be made at this time.”

“This is also a reminder that no confidential information disclosed during this meeting, or while doing any of the business of USA Softball can be used for the benefit of any other entity. “

It was noted that all Commissioners on the Board have an inherent conflict of interest when discussing and voting on the proposed bylaw amendment related to board composition.

4. Approve the Agenda 
	[bookmark: _Hlk125548657][bookmark: _Hlk96521332]MOTION
	BD
	26-02
	01

	To approve the agenda as presented. 

	Moved
	Anthony Gowell
	Seconded
	Tim Doby

	CARRIED 



5. Management Reports
CEO Cress presented the Production Reports.  There were additions to the report: Rhode Island – 124 adult teams; Sacramento – 606 adult teams and 175 JO teams; SoCal - 77 adult teams; Nevada – 35 adult teams.  An update to final 2025 registration numbers will be given at the March board meeting. Since last year, the adult teams are down 2,800; the JO teams are down 5,000; and the umpires are down 3,300.   CEO Cress requests any additions to 2025 to be submitted no later than March 31, 2026.
CEO Cress presented the Management Report.  On February 6, a successful Commissioner’s Workshop was held with 7 of 12 new commissioners attending.  A Tournament Director workshop will be held on February 26.  The OKPD held tactical training at the stadium on February 25, 2026.  The field crew is working on renovations.  The first event is scheduled for March 13 with the 10U teams.  


6.  Old Business

CEO Cress led the discussion for USA Softball Association branding in regard to a new logo policy and brand guidelines.  Director Cobb asked for clarification for local associations using the National USA Softball logo. 
	MOTION
	BD
	26-02
	02

	To approve the new logo policy and brand guidelines for USA Softball Association branding. 

	Moved
	Dick Gulmon
	Seconded
	Darrin Duistermars

	CARRIED - Director Cobb opposed. 



7. New Business
None

8. Next Board Meeting
The next meeting is Wednesday, March 25, 2026, via Zoom at 3:00 p.m. CT.
New dates for board meetings: April 29, July 29, September 30, December 16.  Cancelled virtual meetings scheduled for October and November.
9. Executive Session
	[bookmark: _Hlk152164771]MOTION
	BD
	26-02
	03

	To enter Executive Session at 3:14 p.m.

	Moved
	Beverly Wiley
	Seconded
	Mary Mahoney

	CARRIED



[bookmark: _Hlk188455141]CEO Cress provided an update on the Association Reviews.  
1 - Nevada - Nathan Ball accepted the Director position.  
2 - Arizona – Walley Latall  accepted the Commissioner position.  
3 - Tennessee – Is still looking for candidates. Director Doby gave an update: There may be an interested person, and Allison has his contact information.  

CEO Cress reported on the Oakley Agreement. The year 2 amendment transitions the agreement from a partnership to a non-exclusive royalty and value-in-kind model by removing the annual sponsor fee and the minimum sales requirement.  Director Drumm submitted questions for discussion which were addressed by CEO Cress.  

The Finance Committee recommends approval of the following 3 agreements per Director Gulmon. 
	MOTION
	BD
	26-02
	04

	To approve the Oakley Agreement Amendment.

	Moved
	Dick Gulmon
	Seconded
	Tim Doby

	CARRIED 





CEO Cress reported on the Franklin Sports Agreement. This is a 4-year renewal agreement positioning Franklin as the batting glove partner of USA Softball National Teams.  The agreement has an increased annual minimum guaranteed royalty. Sales will be through retail, e-commerce, and affiliate channels.  
	MOTION
	BD
	26-02
	05

	To approve the Franklin Sports Agreement.

	Moved
	Dick Gulmon
	Seconded
	Mary Mahoney

	CARRIED 



CEO Cress addressed the Synergy Contract Amendment.  This is a scouting service used to video games. Synergy partners with WBSC and USAS benefits from the information which can be reviewed by the coaches.  The Amendment will include further scouting services at various locations.
	MOTION
	BD
	26-02
	06

	To approve the Synergy Contract Amendment.

	Moved
	Walker Clark
	Seconded
	Rodney Cobb

	CARRIED 


 
	MOTION
	BD
	26-02
	07

	To return to open session at 3:30 p.m.

	Moved
	Walker Clark
	Seconded
	Beverly Wiley

	CARRIED 



10. Adjournment
	MOTION
	BD
	26-02
	08

	To adjourn the February 25, 2026, meeting at 3:32 p.m.

	Moved
	Walker Clark
	Seconded
	Warren Jones

	CARRIED
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