Board of Directors Meeting Minutes
	Location
	Date
	Time
	Format

	Zoom
	December 17, 2025
	3:00 p.m. CT
	Virtual


In Attendance
	Board Members 

	Dan Pfeffer
	President
	Present, left at 4:53 p.m.

	Tim Doby
	President-Elect
	Present, left at 4:46 p.m.

	Dave Devine
	Immediate Past President
	Present

	Tony Gowell
	Northeast Regional Vice-President
	Present

	Warren Jones
	Central Atlantic Regional Vice-President
	Present

	VACANT
	Southeast Regional Vice-President
	

	Walker Clark
	South Regional Vice-President
	Present

	Rodney Cobb
	Southwest Regional Vice-President
	Present

	Darrin Duistermars
	Midwest Regional Vice-President
	Absent

	Mary Mahoney
	Mid-America Regional Vice-President
	Present

	Dick Gulmon
	Northern Regional Vice-President
	Present

	Rick Hansen 
	Northwest Mountain Regional Vice-President
	Present

	Chris Drumm
	Pacific Coast Regional Vice-President
	Present, joined at 3:10 p.m.

	Beverly Wiley
	Elected At-Large Representative
	Present

	Sandy Searcy
	Allied / Affiliated Members
	Present

	Jari Askins
	Independent Director
	Present

	Valerie Arioto
	Elite Athlete Representative 
	Absent

	Ally Carda
	Elite Athlete Representative 
	Absent

	Aubrey Leach
	Elite Athlete Representative
	Absent

	Mike Lewis 
	Elite Athlete Representative
	Absent

	Blaine Milheim
	Elite Athlete Representative
	Present, joined at 3:10 p.m.

	Nick Mullins
	Elite Athlete Representative
	Absent

	Codi Pannebaker
	Elite Athlete Representative
	Absent

	Zac Shaw
	Elite Athlete Representative
	Present, joined at 3:06 p.m.

	Others Present

	Craig Cress
	CEO
	Present

	Cheryl Bond
	CFO
	Present

	Chris Sebren
	Chief Sport Development/Performance Officer
	Present

	Allison Flaig
	Chief Operating Officer
	Present

	Jay Hedrick
	Director of Network Systems
	Present

	Todd Blyleven
	Chief Marketing Officer
	Present

	Troy Canaba
	Stadium Operations Director
	Present

	Linda Orr
	Executive Administrative Assistant/Minute Taker
	Present



Minutes
1. Call to Order
President Pfeffer called the meeting to order at 3:02 p.m. CT. 
2. Roll Call
A quorum was determined as noted in the “In Attendance” grid.
3. Conflicts of Interest

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting, which should now be reported or disclosed or addressed under the USA Softball Conflict of Interest Policy?” 

“If a Board member determines there to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and / or action is being taken, a declaration of a conflict of interest should be made at this time.”

“This is also a reminder that no confidential information disclosed during this meeting, or while doing any of the business of USA Softball can be used for the benefit of any other entity. “

It was noted that all Commissioners on the Board have an inherent conflict of interest when discussing and voting on the proposed bylaw amendment related to board composition.

4. Approve the Agenda 
	[bookmark: _Hlk125548657][bookmark: _Hlk96521332]MOTION
	BD
	25-12
	01

	To approve the agenda for the meeting as amended. 

	Moved
	Mary Mahoney
	Seconded
	Sandy Searcy

	CARRIED 



CEO Cress added National Championships to the Management Reports and requested to switch agenda items #4 and #5 in the Executive Session. 

5. Management Reports
CEO Cress delivered the November Production Reports. They are still taking JO players and umpires for the 2025 season so as not to leave anyone behind. The collective numbers for teams and umpires’ registration are still behind previous year’s numbers. Because registration is being paid by municipalities in some associations, their reports can run behind. Regional VPs were encouraged to reach out to their local associations.  	
CEO Cress presented the November Stadium Reports. In October, four different events were held: WBSC 18U Women’s World Cup finals in which 8 countries were represented; Turnpike 44 OKC/Tulsa Public High Schools where 8 teams participated - they were not allowed on the main field but had a fun experience; OSSAA Small High School State Championship held Oct 9 -11 in which 24 teams were represented; and OSSAA Large High School State Championship held Oct 16 -18 in which 32 teams were represented.
CEO Cress presented the logo update and reiterated branding guideline differences between the national logo and the local association logo. Discussion involving Directors Gulmon and Drumm, CEO Cress and CFO Bond addressed the time frame for compliance with new logo implementation, trademark registration, and liability in maintaining uniformity with USA Softball styling guide. 
CEO Cress expressed concerns regarding the success of 10U Fastpitch teams participating in the One True Softball Nationals. Even though all 5 age groups can participate, there is concern that the 10U teams will not travel to this event. The territorial nationals 10U be reinstated for 2026 to maximize participation in 2026 while working to convey the message and intent of the One True National concept.  

6. New Business

a. Directors Drumm and Hansen expressed concerns regarding invoiced items - how they are calculated and distributed, as well as accuracy between components. Director Hansen requested an update on ACE/Background Check Rebates. CFO Bond stated that associations with ACH information on file should receive their funds on 12/18/25; those scheduled to receive checks will receive their funds within the week. The 2026 rebate will be distributed once the split payment function in RegisterPlay is fully implemented. The target date is the end of Q1 2026.  

b. Director Hansen presented questions on how to use RegisterPlay uniformly across the associations.  Directors Hansen, Cobb, and Drumm, along with CEO Cress provided additional suggestions/discussion for umpires and teams to have a ‘How to Use RegisterPlay’ PowerPoint for more uniform knowledge across the associations.  

c. Director Drumm addressed Council Meeting Considerations. Feedback from her regional meeting suggests concerns stemming from committee meetings in which the chair perhaps did not understand the protocols or rules and perhaps pushed his/her own agenda. Additional input from CEO Cress and COO Flaig proposed having more meetings during the year rather than only during the Annual Council Meeting. Providing clear assignments will allow committee members to better understand their purpose and will protect the burdening of any one group over the other. Directors Searcy, Gulmon and Drumm also contributed to the discussion recommending change and the importance of being receptive to outside ideas.

d. Director Drumm requested consideration to use umpire registration numbers in the calculation for at-large representation to give a region more of a voice. It was noted this would require a change in the procedural code at the 2026 Council Meeting. 
 
7. Next Board Meeting
The next meeting is Wednesday, January 28, 2026, via Zoom at 3:00 p.m. CT.
8. Executive Session
	[bookmark: _Hlk152164771]MOTION
	BD
	25-12
	02

	To enter Executive Session at 3:44 p.m.

	Moved
	Sandy Searcy
	Seconded
	Christina Drumm

	CARRIED



[bookmark: _Hlk188455141]CEO Cress provided an update on the Stadium Financials for the October events. This concludes the 2025 year at Devon Park.

CEO Cress delivered an update on the Association Reviews noting most interviews have been completed with positions offered and accepted. Florida had 6 candidates with Matt Kornegay accepting the commissioner position. Tennessee had a new candidate apply and will soon begin the interview process. Indiana had 2 applicants and the position was offered to the JO Commissioner, Tom Rupert, who accepted. Kentucky had 1 applicant, Patrick Coleman, who was offered the Director’s role and he has accepted. Mr. Coleman also works in the travel ball community. St Louis interviews are complete, and the position has been offered to a candidate. Arizona did not have any candidates and directors were encouraged to help identify anyone who might serve in Arizona.

The Association Review panel reviewed Nevada, and it was deemed a viable association. 
	MOTION
	BD
	25-12
	03

	To approve Nevada as a viable association and begin the search for a commissioner.

	Moved
	Drumm
	Seconded
	Jones

	CARRIED 



A PIP for a local association was presented for Board review. Discussion from Directors Hansen, Drumm, Cobb, and Searcy regarding the generality of the Performance Improvement Plans and how the plans might be restructured to provide better guidance and benchmarking for association leadership.  

Three associations in which the commissioner has recently resigned have significant balances past due to the National Office. Efforts to contact these individuals have been unsuccessful and legal action may be required if there is no contact by the January Finance Committee meeting.

Director Gulmon reported on the Finance Committee. The final 2026 budget is still waiting on confirmation of several items expected this week. The final budget is expected to be presented at the January meeting.

The fee structure for offline registrations related to associations not utilizing RegisterPlay were presented and discussed by Directors Gulmon, Cobb, and Drumm with CEO Cress and CFO Bond. More clarification was given on the structure of fee charges for a better understanding of how each level was broken down. Clarification of the significance of each individual or team registered needs their own individual email address submitted due to liability concerns. Directors will inform their regions of the new fees that are effective immediately. 
	MOTION
	BD
	25-12
	04

	To approve the recommendation from Finance Committee for the Offline Fee Structure.  

	Moved
	Dick Gulmon
	Seconded
	Christina Drumm

	CARRIED 



Director Drumm led the discussion for setting background checks and SafeSport thresholds. These compliance metrics will continue to be monitored and assessed.

President Pfeffer left the meeting due to a conflict of interest related to the RegisterPlay discussion.

Immediate Past President Devine led the discussion on the status of the RegisterPlay contract. Directors Hansen, Cobb, Mahoney, and Gulmon contributed to the discussion. Contract negotiations are still proceeding with RegisterPlay and final agreement is anticipated in the next month or so.  

	MOTION
	BD
	25-12
	05

	To return to open session at 5:07 p.m.

	Moved
	Dick Gulmon
	Seconded
	Christina Drumm

	CARRIED 




9. Adjournment
	MOTION
	BD
	25-12
	06

	To adjourn the December 17, 2025, meeting at 5:11 p.m.

	Moved
	Sandy Searcy
	Seconded
	Walker Clark

	CARRIED
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