Board of Directors Meeting Minutes
	Location
	Date
	Time
	Format

	Zoom
	November 19, 2025
	3:00 p.m. CT
	Virtual


In Attendance
	Board Members 

	Dan Pfeffer
	President
	Present

	Tim Doby
	President-Elect
	Present

	Dave Devine
	Immediate Past President
	Present

	Tony Gowell
	Northeast Regional Vice-President
	Present

	Warren Jones
	Central Atlantic Regional Vice-President
	Present

	VACANT
	Southeast Regional Vice-President
	

	Walker Clark
	South Regional Vice-President
	Present

	Rodney Cobb
	Southwest Regional Vice-President
	Present

	Darrin Duistermars
	Midwest Regional Vice-President
	Present

	Mary Mahoney
	Mid-America Regional Vice-President
	Present

	Dick Gulmon
	Northern Regional Vice-President
	Present

	Rick Hansen 
	Northwest Mountain Regional Vice-President
	Present

	Chris Drumm
	Pacific Coast Regional Vice-President
	Present

	Beverly Wiley
	Elected At-Large Representative
	Present; joined 3:02 pm

	Sandy Searcy
	Allied / Affiliated Members
	Absent

	Jari Askins
	Independent Director
	Present 

	Valerie Arioto
	Elite Athlete Representative 
	Present, left at 3:21 p.m.

	Ally Carda
	Elite Athlete Representative 
	Present

	Aubrey Leach
	Elite Athlete Representative
	Absent

	Mike Lewis 
	Elite Athlete Representative
	Absent

	Blaine Milheim
	Elite Athlete Representative
	Present

	Nick Mullins
	Elite Athlete Representative
	Absent

	Codi Pannebaker
	Elite Athlete Representative
	Absent

	Zac Shaw
	Elite Athlete Representative
	Present; joined at 3:36 p.m.

	Others Present

	Craig Cress
	CEO
	Present

	Cheryl Bond
	CFO
	Present

	Chris Sebren
	Chief Sport Development/Performance Officer
	Present; joined at 3:48 pm

	Allison Flaig
	Chief Operating Officer
	Present

	Jay Hedrick
	Director of Network Systems
	Present

	Todd Blyleven
	Chief Marketing Officer
	Present

	Troy Canaba
	Stadium Operations Director
	Present

	Linda Orr
	Executive Administrative Assistant/Minute Taker
	Present



Minutes
1. Call to Order
President Pfeffer called the meeting to order at 3:00 p.m. CT. 
2. Roll Call
A quorum was determined as noted in the “In Attendance” grid
3. Conflicts of Interest

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting, which should now be reported or disclosed or addressed under the USA Softball Conflict of Interest Policy?” 

“If a Board member determines there to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and / or action is being taken, a declaration of a conflict of interest should be made at this time.”

“This is also a reminder that no confidential information disclosed during this meeting, or while doing any of the business of USA Softball can be used for the benefit of any other entity. “

It was noted that all Commissioners on the Board have an inherent conflict of interest when discussing and voting on the proposed bylaw amendment related to board composition.

4. Approve the Agenda 
	[bookmark: _Hlk125548657][bookmark: _Hlk96521332]MOTION
	BD
	25-11
	01

	To approve the agenda for the meeting as presented.

	Moved
	Jari Askins
	Seconded
	Tony Gowell

	CARRIED 



5. Management Reports
CEO Cress presented the October Production Reports. The umpire registration numbers have decreased approximately 1,400 from this time last year, as well as team registrations being down about 4,000 total for 2025. Bollinger is requesting the first files for the 2026 season as the carrier is concerned with no activity so far for the 2026 season.  We will work to get data to them by the end of the month.  CEO Cress confirmed the necessity of keeping insurance records for 7 years and USAS is looking to possibly keep them on the server.   
MTM and USAS met to address concerns related to 2025 awards and the potential of offer engraving of awards in future years.  All issues were addressed and reconciled.  The umpire award of excellence will be remade and sent to the recipient and exchanged for the incorrect ones.   

6. New Business

a. Director Hansen laid out concerns regarding the Annual Council Meeting hotel room issues.  Some of the commissioners said they were charged incorrectly, or at the incorrect hotel.  CEO Cress confirmed that this was a larger group than previously, along with OU football weekend and late registration.  We continue to work through these issues and adapt our plan for next 2 years.  

b. Director Hansen presented points for the in-person board meeting at the Annual Council Meeting.    Although value is seen in meeting face to face, budget constraints outweigh the feasibility.  Directors Gulman, Mahoney and Cobb added to the conversation, as well as CEO Cress.  President Pfeffer offered to table the discussion and come back with a formal plan to possibly coincide with an event at Devon Park. 

7. Next Board Meeting
The next meeting is December 17, 2025, via Zoom at 3:00 p.m. CT.
8. Executive Session
	[bookmark: _Hlk152164771]MOTION
	BD
	25-11
	02

	To enter Executive Session at 3:24 p.m.

	Moved
	Christina Drumm
	Seconded
	Warren Jones

	CARRIED



[bookmark: _Hlk188455141]Director Gulmon, Finance Committee Chair, presented information on the dissolution of the ASA Properties and to enter into consignment and licensing agreement with Honig’s in order to better serve our umpire community.  Post-COVID, numerous changes in supply and distribution chains have made operations difficult to maintain. CEO Cress, Director Drumm, and CFO Bond contributed to the discussion.  
	[bookmark: _Hlk170314953]MOTION
	BD
	25-11
	03

	To approve the dissolution of the ASA Properties and to enter into consignment and licensing agreements with Honig’s.    

	Moved
	Christina Drumm
	Seconded
	Tony Gowell

	CARRIED



Director Gulmon presented the Finance Committee’s preliminary budget for 2026.  A projected final budget will be presented in December.  
	MOTION
	BD
	25-11
	04

	To approve the preliminary 2026 budget as presented.

	Moved
	Dick Gulmon
	Seconded
	Walker Clark

	CARRIED 



Director Hansen posed concerns regarding the loss of income from the registration system crash.  CEO Cress acknowledged the potential loss of registrations during the outage as well as the costs to the national office regarding staff hours required and cash expended attempting to recover the information. 

Director Gulmon presented the findings from the Equipment Testing and Certification committee relating to the USA Softball 2026 Licensing Agreement for Bats.  There were several sub committees, as well as legal and independent labs, utilized as advisors to help update the standards. 
	MOTION
	BD
	25-11
	05

	To approve the recommendation of the USA Softball 2026 Licensing Agreement for Bats.

	Moved
	Dick Gulman
	Seconded
	Walker Clark

	CARRIED 



CEO Cress noted that an association review for Arizona was completed, and it is recommended that Arizona be deemed a viable association and begin a search for a new commissioner.  
	MOTION
	BD
	25-11
	06

	To approve Arizona as viable and begin the search for a commissioner.

	Moved
	Christina Drumm
	Seconded
	Rick Hansen

	CARRIED 



CEO Cress noted that all commissioner appointments letters have been completed and mailed with the exception of those requiring a PIP.  PIPs will be on agenda for December or discussed by email.  
	MOTION
	BD
	25-11
	07

	To return to open session at  3:55 p.m.

	Moved
	Warren Jones
	Seconded
	Christina Drumm

	CARRIED 



9. Adjournment
	MOTION
	BD
	25-11
	08

	To adjourn the November 19, 2025, meeting at  3:58 p.m.

	Moved
	Walker Clark
	Seconded
	Christina Drumm

	CARRIED
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