Board of Directors Meeting Minutes
	Location
	Date
	Time
	Format

	Zoom
	September 24, 2025
	3:00 p.m. CT
	Virtual


In Attendance
	Board Members 

	Dave Devine
	President
	Present

	Dan Pfeffer
	President-Elect
	Present

	Joe Patterson
	Immediate Past President
	Present

	Tony Gowell
	Northeast Regional Vice-President
	Present

	John McPhail
	Central Atlantic Regional Vice-President
	Present, joined at 3:11 p.m.

	Tim Doby
	Southeast Regional Vice-President
	Present, joined at 3:07 p.m.

	Walker Clark
	South Regional Vice-President
	Present, left at 5:20 p.m.

	Rodney Cobb
	Southwest Regional Vice-President
	Present

	Darrin Duistermars
	Midwest Regional Vice-President
	Present

	Mary Mahoney
	Mid-America Regional Vice-President
	Present

	Dick Gulmon
	Northern Regional Vice-President
	Present

	Rick Hansen 
	Northwest Mountain Regional Vice-President
	Present

	Chris Drumm
	Pacific Coast Regional Vice-President
	Present

	Beverly Wiley
	Elected At-Large Representative
	Present

	Sandy Searcy
	Allied / Affiliated Members
	Present

	Jari Askins
	Independent Director
	Present, left at 5:12 p.m.

	Valerie Arioto
	Elite Athlete Representative 
	Absent

	Ally Carda
	Elite Athlete Representative 
	Absent

	Aubrey Leach
	Elite Athlete Representative
	Absent

	Mike Lewis 
	Elite Athlete Representative
	Absent

	Blaine Milheim
	Elite Athlete Representative
	Absent

	Nick Mullins
	Elite Athlete Representative
	Present, left at 5:08 p.m.

	Codi Pannebecker
	Elite Athlete Representative
	Present

	Zac Shaw
	Elite Athlete Representative
	Present

	Others Present

	Craig Cress
	CEO
	Present

	Cheryl Bond
	CFO, Minute Taker
	Present

	Chris Sebren
	Chief Sport Development/Performance Officer
	Absent

	Allison Flaig
	Chief Operating Officer
	Present

	Jay Hedrick
	Director of Network Systems
	Present

	Devin Loehrs
	Chief Information Officer
	Present

	Todd Blyleven
	Chief Marketing Officer
	Present, left at 4:22 p.m.

	Troy Canaba
	Director
	Present, left at 4:22 p.m.

	Linda Orr
	Executive Administrative Assistant/Minutes Taker
	Present, left at 4:22 p.m.

	Margaret Schubkegel and Ken Jaegge
	Bollinger
	Joined at 3:38 p.m.left at 3:56 p.m.

	Rebecca Pexton
	Commissioner, USA Softball of Wyoming
	Joined at 4:22 p.m. left at 5:16 p.m.



Minutes
1. Call to Order
President Devine called the meeting to order at 3:00 p.m. CT. 
Conflicts of Interest

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting, which should now be reported or disclosed or addressed under the USA Softball Conflict of Interest Policy?” 

“If a Board member determines there to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and / or action is being taken, a declaration of a conflict of interest should be made at this time.”

“This is also a reminder that no confidential information disclosed during this meeting, or while doing any of the business of USA Softball can be used for the benefit of any other entity. “

It was noted that all Commissioners on the Board have an inherent conflict of interest when discussing and voting on the proposed bylaw amendment related to board composition.

2. Roll Call
A quorum was determined as noted in the “In Attendance” grid.
3. Approve the Agenda 
	MOTION
	BD
	25-09
	01

	To approve the agenda for the September 2025 meeting as presented.

	Moved
	Chris Drumm
	Seconded
	Jari Askins

	CARRIED 



4. Management Reports
CEO Cress presented the following reports to the Board.
· Monthly Stadium Event Report for the month of August. 
14U All American Games – 23 teams from 10 regions playing 57 games.
12U All American Games – 24 teams from 10 regions playing 59 games. 
High School Fast Pitch Festival – 46 teams from Oklahoma playing 71 games. 
Armed Forces Championship – 6 teams representing 35 states played 16 games.  Armed Forces bases represented – 79. Marines couldn’t send a male or female team this year.

· Production Reports as of September 19, 2025. 
The most recent reports were presented. Due to the system issues, there could be mistakes or omissions and Directors are requested to review the data closely and encourage commissioners in their regions to do the same to ensure accuracy for the 2025 season. Reports will be updated as information arrives.  

5. New Business
President Devine presented a proposal to revise Bylaw 9.3 E to read: One (1) Local Association Player Representative for each association with a minimum of 100 registered adult teams in the preceding year.   Reasoning: Encourages associations to register more adult teams for an additional vote. This would not affect the At-Large Player Reps and that Local Associations would still receive an At-Large Player for each 2,000 registered teams. Clarification provided by Director Gulmon.  
	MOTION
	BD
	25-09
	02

	To approve the amendment to Bylaw 9.3 E as presented. 

	Moved
	Dick Gulmon
	Seconded
	 Sandy Searcy

	CARRIED 



President Devine presented a proposal to revise Bylaw 10.17 C to read: No individual who serves on the Nominating and Governance Committee may serve or be eligible to serve on the Board. Members of the Nominating and Governance Committee may be eligible to serve as a Board director or in any other USAS capacity after a period of six (6) months from the last action of the Nominating and Governance Committee.
Reasoning: Current bylaw limits the individuals who wish to serve in a greater capacity after experiencing work on a committee. Clarification was given by CEO Cress and during discussion, and Director McPhail proposed an amendment to the bylaw proposal to remove the waiting period. 
	MOTION
	BD
	25-09
	03

	To approve the amendment to Bylaw 10.17 C as presented. 

	Moved
	John McPhail
	Seconded
	Joe Patterson

	CARRIED 



	MOTION
	BD
	25-09
	04

	To approve the revision of Bylaw 10.17 C of the time period from 6 months to (0) zero waiting period. 

	Moved
	Rodney Cobb
	Seconded
	Chris Drumm

	CARRIED 



6. Next Board Meeting
The next Board meeting is Saturday, October 25, 2025, at the Annual Council Meeting, at 12:30 p.m. CT.
7. Executive Session
	[bookmark: _Hlk152164771]MOTION
	BD
	25-09
	05

	To enter Executive Session at 3:21 p.m.

	Moved
	Sandy Searcy
	Seconded
	Chris Drumm

	CARRIED



Insurance Presentation

CEO Cress and Bollinger representatives Margaret Schubkegel and Ken Jaegge presented the current state of claims in process with our carriers, the outlook in the market and potential alterations to covered items under the policy. The carrier is working on revised waiver language. The current year’s increase in rates remains at 5% for the upcoming renewals.  

Association Reviews
St. Louis’ review was presented by President Devine and Director Mahoney. No one from St. Louis has registered for Council Meeting which is concerning. There needs to be an in-person meeting to get confirmation on how to proceed forward with this district.  

CEO Cress updated the Board on issues in Louisiana including an individual still using trademark material. Letter was issued by legal counsel and ignored to date. Legal counsel will draft further communication and assist with any action needed.

CEO Cress noted the following: the deadline in search for applicants in Utah is September 25. 

Brett Williamson submitted his resignation as Commissioner for USA Softball of Indiana. Meetings with that Region to determine viability of Indiana will be held in a week or two.
 
CEO Cress and Director Duistermars noted that interviews for Illinois have been completed and that an individual has been selected. Director Duistermars gave more information on the candidate and his committee of people ready to start. None of the individuals have been contacted yet. The individual has contacts in the Chicago area. Director Patterson asked for background information on the candidate. Directors Drumm and Mullins provided positive feedback regarding the selected individual. 
CEO Cress noted that there still needs to be a viability review related to Kentucky.
  
Partnership Agreement

CEO Cress presented an agreement for equipment utilized at the complex. Director Gulmon noted the Finance Committee reviewed the partnership agreement at its September agreement and supports its approval. Some funding for the equipment will come from the ODFA capital expenditure grant. Director Drumm contributed to the discussion.

	MOTION
	BD
	25-09
	06

	To approve the John Deere Partnership Agreement.

	Moved
	Dick Gulmon
	Seconded
	 Chris Drumm

	CARRIED 



Stadium and WCWS Financials

CEO Cress presented the monthly stadium financial report for July and August as well as the financial results of the 2025 WCWS. 

National Teams

CEO Cress presented a report related of the withdrawal of the U18 team from the Argentina event due to a lack of funding. 

CEO Cress also presented a report related to the Women’s National Team’s participation for an event in Australia over the holidays.  

CEO Cress noted that the U23 Men competed last week in Argentina finishing 5th at the Pan American games and failed to qualify for next year’s World Cup.

Commissioner Hearing

At 4:22 p.m. various staff members left the call as noted in the attendance grid.  

President Devine presented a synopsis of the report from the Judicial Committee related to Wyoming. Rebecca Pexton, Commissioner of USA Softball of Wyoming, joined at 4:22 p.m. for a commissioner hearing under Bylaw 6.2 dealing with 2 simultaneous softball tournaments/state tournaments. Several letters written in opposition of the current commissioner and the disorganization of USA Softball events. Directors Cobb, Drumm, Patterson, Mahoney, Pfeffer, Hansen, Gulmon and McPhail contributed to the discussion.
 
	MOTION
	BD
	25-09
	07

	To approve retention of Rebecca Pexton as the Commissioner of USA Softball of Wyoming. 

	Moved
	Dick Gulmon
	Seconded
	Joe Patterson

	CARRIED 



	MOTION
	BD
	25-09
	08

	To return to open session at 5:42 p.m.

	Moved
	Rick Hansen
	Seconded
	Mary Mahoney

	CARRIED 



8. Adjournment
	MOTION
	BD
	25-09
	09

	To adjourn the September 24, 2025, meeting at 5:45 p.m.

	Moved
	Rick Hansen
	Seconded
	Chris Drumm

	CARRIED
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