Board of Directors Meeting Minutes
	Location
	Date
	Time
	Format

	Annual Council Meeting
	October 29, 2025
	8:00 a.m. CT
	In Person


In Attendance
	Board Members 

	Dan Pfeffer
	President
	Present

	Tim Doby
	President-Elect
	Present

	Dave Devine
	Immediate Past President
	Present

	Tony Gowell
	Northeast Regional Vice-President
	Present

	Warren Jones, Proxy
	Central Atlantic Regional Vice-President
	Present

	
	Southeast Regional Vice-President
	

	Walker Clark
	South Regional Vice-President
	Present

	Rodney Cobb
	Southwest Regional Vice-President
	Present

	Darrin Duistermars
	Midwest Regional Vice-President
	Absent

	Mary Mahoney
	Mid-America Regional Vice-President
	Present

	Dick Gulmon
	Northern Regional Vice-President
	Present

	Rick Hansen 
	Northwest Mountain Regional Vice-President
	Present

	Christina Drumm
	Pacific Coast Regional Vice-President
	Present

	Beverly Wiley
	Elected At-Large Representative
	Present

	Sandy Searcy
	Allied / Affiliated Members
	Present

	Jari Askins
	Independent Director
	Present

	Valerie Arioto
	Elite Athlete Representative 
	Absent

	Ally Carda
	Elite Athlete Representative 
	Absent

	Aubrey Leach
	Elite Athlete Representative
	Present

	Mike Lewis 
	Elite Athlete Representative
	Absent

	Blaine Milheim
	Elite Athlete Representative
	Absent

	Nick Mullins
	Elite Athlete Representative
	Present, joined at 8:23 a.m.

	Codi Pannebaker
	Elite Athlete Representative
	Absent

	Zac Shaw
	Elite Athlete Representative
	Absent

	Others Present

	Craig Cress
	CEO
	Present

	Cheryl Bond
	CFO
	Present

	Chris Sebren
	Chief Sport Development/Performance Officer
	Present

	Allison Flaig
	Chief Operating Officer
	Present

	Jay Hedrick
	Director of Network Systems
	Present

	Devin Loehrs
	Chief Information Officer
	Present

	Todd Blyleven
	Chief Marketing Officer
	Present

	Troy Canaba
	Stadium Operations Director
	Present

	Linda Orr
	Executive Administrative Assistant/Minute Taker
	Present


Minutes
1. Call to Order
President Pfeffer called the meeting to order at 8:29 a.m. CT. 
Breakfast was sponsored by Visit Central Florida. To the board members and USAS staff ‘Thank you for what you do for softball and supporting the youth.’  
Conflicts of Interest

“Is any of you aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting, which should now be reported or disclosed or addressed under the USA Softball Conflict of Interest Policy?” 

“If a Board member determines there to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and / or action is being taken, a declaration of a conflict of interest should be made at this time.”

“This is also a reminder that no confidential information disclosed during this meeting, or while doing any of the business of USA Softball can be used for the benefit of any other entity. “

It was noted that all Commissioners on the Board have an inherent conflict of interest when discussing and voting on the proposed bylaw amendment related to board composition.

2. Roll Call
A quorum was determined as noted in the “In Attendance” grid.
3. Approve the Agenda 
	[bookmark: _Hlk125548657][bookmark: _Hlk96521332]MOTION
	BD
	25-10
	01

	To approve the agenda for the meeting as presented.

	Moved
	Sandy Searcy
	Seconded
	Christina Drumm

	CARRIED 



4. Proxy Approval
President Pfeffer presented Warren Jones as proxy for Region 2. 
	MOTION
	BD
	25-10
	02

	To approve Warren Jones as proxy for Region 2. 

	Moved
	Rodney Cobb
	Seconded
	Sandy Searcy

	CARRIED 



5. President Pfeffer presented to approve the October 25, 2025, minutes. 
	MOTION
	BD
	25-10
	03

	To approve October 25, 2025, minutes as presented.  

	Moved
	Tony Gowell
	Seconded
	Christina Drumm

	CARRIED 



6.  Management reports
CEO Cress informed the board that CFO Bond will send an email about the tax returns which need to be reviewed and approved.  Tax returns must be submitted by November 15, 2025.
CEO Cress presented Production Reports updates: An additional 1,000 JO teams were added to New Jersey.  There are also files to update for Kansas City which will increase their numbers. President-Elect Doby confirmed that additional numbers have also been sent by him.  Regional Commissioners need to find any missing JO numbers for 2025.
7. New Business
Emeritus Application was presented by Director Cobb.  
	MOTION
	BD
	25-10
	04

	To approve the Council Member Emeritus Application of Freddie Ezell.

	Moved
	Rodney Cobb
	Seconded
	Warren Clark

	CARRIED



Director Gowell presented thoughts on a future Walk-a-thon to help Andy Dooley and Special Programs.  He suggested 3K walk in the park across from the convention center with a possible pledge as the entry fee.  The walk would happen on Tuesday morning at ACM and everyone would be back for the 8:00 meeting.  This is also an opportunity to meet people from other regions.  
National Awards concerns were presented by Director Drumm.  Various conversations voiced negative opinion on the awards being very generic and disappointing.  CEO Cress added that this will be reviewed in the future.  
Director Drumm raised concerns regarding Register Play and how updates have varied.  CIO Loehrs supported discussion to include that the JO program is running consistently and registration is ongoing.   CIO Loehrs also answered concerns about monetary payments, invoices, insured certificates and Safe Sport integration.  Umpire registration is upcoming with their testing.  
President Pfeffer presented the schedule for future boarding meetings through October 2026.  
8. Next Board Meeting
The next Board meeting is Wednesday, November 19, 2025, via Zoom at 3:00 p.m. CT.  
9. Executive Session
	[bookmark: _Hlk152164771]MOTION
	BD
	25-10
	05

	To enter Executive Session at 9:24 a.m.

	Moved
	Rick Hansen
	Seconded
	Christina Drumm

	CARRIED



[bookmark: _Hlk188455141]CEO Cress and Director Mahoney clarified questions regarding insurance and waivers for teams and individuals.  The insurance workshop disclosed information as to record retention for waivers for every individual for minimum of 7 years.  CFO Bond gave clarification for the 7-year request.  Concern as to how and where this will be stored, who can sign it, etc. was addressed by CIO Loehrs.    CEO Cress added that underwriters are looking for the signed waivers since there has been an increase in claims. Directors Cobb and Gowell contributed to the discussion. 

CEO Cress presented the Grant agreement with Easton Sports Development Foundation which will provide $2,400,000 through annual payments over the next 5 years. They reserve the right to accelerate payments.  The proposed usage of the grant is for an Easton museum exhibit, support of national championships, and support for the Women’s National Team.  Legal reviewed the agreement and potential conflicts with other sponsors were addressed with all parties.  
	MOTION
	BD
	25-10
	06

	To approve the Easton Sports Development Foundation grant agreement.  

	Moved
	Christina Drumm
	Seconded
	Rick Hansen

	CARRIED 



Director Cobb presented the Commissioner Appointments and noted appreciation for staff’s assistance and the work done by the committee.  

	MOTION
	BD
	25-10
	07

	To approve the recommendations of the Commissioner appointment panel as presented with the addition of a Performance Improvement Plan for one association.  

	Moved
	Rodney Cobb
	Seconded
	Christina Drumm

	CARRIED 



Director Hansen expressed concern about the $2 fees for the upload online items for registration.  CIO Loehrs added to the discussion by identifying problematic areas, managing regional expectations, and defining results.  CEO Cress suggested that USAS find information on current charge activity, what has been changed, and any ideas that might be pertinent to the fees calculation and present the findings at the November board meeting. 
Director Drumm presented on team compliance and Safe Sport registration.  CIO Loehrs explained that systems are now automated, membership can be accounted for by running a production report to give to coaches, among other aspects.  Directors Mahoney, Cobb, and Drumm also contributed to the discussion. 
Association Reviews were presented by CEO Cress. 

Kim Swafford, Commissioner of USA Softball of Arizona, submitted her resignation recently.  A viability review will be performed and addressed at our next meeting.

USA Softball of St. Louis was deemed a viable association by the committee.
	MOTION
	BD
	25-10
	08

	To approve USA Softball of St. Louis as a viable association and posting the commissioner position for applicants.

	Moved
	Christina Drumm
	Seconded
	Mary Mahoney

	CARRIED – 



The recommendation of the committee is to recombine Tennessee into one association and search for a candidate who can manage the entire state being mindful of the relationship with Johnson City in east Tennessee.  
	MOTION
	BD
	25-10
	09

	To approve reestablishing USA Softball of Tennessee for the entire state. 

	Moved
	Rodney Cobb
	Seconded
	Warren Clark

	CARRIED 



USA Softball of Florida is still currently without a commissioner.  The current staff working to promote the association has a conflict of interest for consideration of that role.  The committee recommends re-posting of the position.  
	MOTION
	BD
	25-10
	10

	To approve posting the USA Softball of Florida commissioner position for applicants.  

	Moved
	Tim Doby
	Seconded
	Mary Mahoney

	CARRIED – 



CEO Cress discussed the new USA Softball logo and stated the importance of everyone beginning to use these as soon as possible. Staff is working to get local association logos disseminated in the next few weeks. It was requested that an email be sent to inform all associations of pending changes so they can prepare for the 2026 season. 

Director Doby requested discussion on moving Alabama to Region 3 noting that there would potentially be trickle down effects to other regions. Director Clark, Doby, Drumm, Cobb and Mahoney contributed to the discussion. It was determined that more information from the commissioner of Alabama and possibly a governance committee review would be appropriate to consider restructuring (realignment) of the regions. 
	MOTION
	BD
	25-10
	11

	To request the Governance Committee review potential regional realignment.

	Moved
	Dave Devine
	Seconded
	Christina Drumm

	CARRIED 



	MOTION
	BD
	25-10
	12

	To return to open session at 10:37 a.m.

	Moved
	Christina Drumm
	Seconded
	Sandy Searcy

	CARRIED 



10. Adjournment
	MOTION
	BD
	25-10
	13

	To adjourn the October 29, 2025, meeting at 10:41 a.m.

	Moved
	Mary Mahoney
	Seconded
	Christina Drumm

	CARRIED
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