Board of Directors Meeting Minutes
	Location
	Date
	Time
	Format

	Zoom
	August 27, 2025
	3:00 p.m. CT
	Virtual


In Attendance
	Board Members 

	Dave Devine
	President
	Present

	Dan Pfeffer
	President-Elect
	Present, left at 4:40 P.M.

	Joe Patterson
	Immediate Past President
	Present

	Tony Gowell
	Northeast Regional Vice-President
	Present, 

	John McPhail
	Central Atlantic Regional Vice-President
	Present, joined at 3:16 P.M.

	Tim Doby
	Southeast Regional Vice-President
	Present, left at 5:56 P.M.

	Walker Clark
	South Regional Vice-President
	Present

	Rodney Cobb
	Southwest Regional Vice-President
	Present, left at 5:46 P.M.

	Darrin Duistermars
	Midwest Regional Vice-President
	Present

	Mary Mahoney
	Mid-America Regional Vice-President
	Present

	Dick Gulmon
	Northern Regional Vice-President
	Present

	Rick Hansen 
	Northwest Mountain Regional Vice-President
	Present

	Chris Drumm
	Pacific Coast Regional Vice-President
	Present

	Beverly Wiley
	Elected At-Large Representative
	Present

	Sandy Searcy
	Allied / Affiliated Members
	Present, left at 5:00 P.M.

	Jari Askins
	Independent Director
	Present, joined at 3:05 P.M.

	Valerie Arioto
	Elite Athlete Representative 
	Present, left at 3:35 P.M.

	Ally Carda
	Elite Athlete Representative 
	Absent

	Aubrey Leach
	Elite Athlete Representative
	Absent

	Mike Lewis 
	Elite Athlete Representative
	Present, 

	Blaine Milheim
	Elite Athlete Representative
	Present, joined at 3:12 P.M.

	Nick Mullins
	Elite Athlete Representative
	Present, left at 3:55 P.M.

	Codi Pannebecker
	Elite Athlete Representative
	Present, joined at 3:18 P.M.

	Zac Shaw
	Elite Athlete Representative
	Present

	Others Present

	Craig Cress
	CEO
	Present

	Cheryl Bond
	CFO
	Present

	Chris Sebren
	Chief Sport Development/Performance Officer
	Present

	Allison Flaig
	Chief Operating Officer
	Present

	Jay Hedrick
	Director of Network Systems
	Present

	Devin Loehrs
	Chief Information Officer
	Present

	Todd Blyleven
	Chief Marketing Officer
	Present

	Troy Canaba
	Director of Stadium Operations
	Present

	John Falcone
	Outside Legal Counsel
	Present, joined at 3:30 P.M.

	Linda Orr
	Executive Administrative Assistant/Minutes-Taker
	Present



Minutes
1. Call to Order
President Devine called the meeting to order at 3:00 p.m. CT. 
Conflicts of Interest

“Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting, which should now be reported or disclosed or addressed under the USA Softball Conflict of Interest Policy?” 



“If a Board member determines there to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and / or action is being taken, a declaration of a conflict of interest should be made at this time.”

“This is also a reminder that no confidential information disclosed during this meeting, or while doing any of the business of USA Softball can be used for the benefit of any other entity. “

It was noted that all Commissioners on the Board have an inherent conflict of interest when discussing and voting on the proposed bylaw amendment related to board composition.

2. Roll Call
A quorum was determined as noted in the “In Attendance” grid.
3. Approve the Agenda 
	[bookmark: _Hlk125548657][bookmark: _Hlk96521332]MOTION
	BD
	25-08
	01

	To approve the agenda for the August meeting as presented.

	Moved
	Rick Hansen
	Seconded
	Rodney Cobb

	CARRIED 



4. Management Reports
CEO Cress presented the June and July Stadium Reports. June events included the Women’s College World Series, Summer games hosting 32 teams from 7 states, and the WNT All-Star Showcase. July included Gold Nationals with 29 teams from 13 states, Men’s Major Fastpitch National Championship with 15 teams from 10 states and international teams from Mexico and Canda, and the Border Battle XV with Canada and a total of 11 teams.
National Teams Report
Men’s National Team played the WBSC World Cup Finals in Prince Albert, Canada and won the Bronze medal.  They then played in the World Games in China and were named co-champions and Gold medalists with Japan as the finals were cancelled due to weather.
Women’s U-15 National Team played in the WBSC World Cup Finals in Italy and took the Bronze medal. 
Women’s National Team played in the World Games in China and received the Gold medal. 
Women’s U-18 National Team will play the WBSC World Cup Finals September 27 – October 2 in Oklahoma City at Devon Park; 8 countries will be represented.
Men’s U-18 National Team members are fundraising to play in Argentina later this year.  Each player needs to raise $4,000. Update - September 9 -The group was not able to find enough funding players to play in the WBSC Americas qualifier.
Men’s U-23 National Team will have a WSBC Americas qualifier, leaving on September 9, in Santa Rosa, Argentina. There will be 8-10 countries and the top 4 teams will qualify for the World Cup, in Columbia, in April 2026.
Production Report
The report has been delayed due to the system outages.  
5. New Business
None
6. Next Board Meeting
The next meeting is September 24, 2025, via Zoom at 3:00 p.m. CT.
7. Executive Session
	[bookmark: _Hlk152164771]MOTION
	BD
	25-08
	02

	To enter Executive Session at 3:20 p.m.

	Moved
	Joe Patterson
	Seconded
	Rick Hansen

	CARRIED



[bookmark: _Hlk188455141]June Board Minutes 

CEO Cress requested to have a motion removed from June 2025 minutes.  This will be reintroduced in the September meeting.
	[bookmark: _Hlk170314953]MOTION
	BD
	25-08
	03

	To remove an item from the June 2025 minutes.

	Moved
	Chris Drumm
	Seconded
	Sandy Searcy

	CARRIED



State Capital Project Funding

CEO Cress presented the Commerce Department’s Capital Improvement Funding contract. The funding agreement is between the Oklahoma Development Finance Authority and USA Softball, Inc. A copy of the contract will be emailed to each board member, with a vote of approval requested ASAP, since the written contract needs to be signed and submitted by September 1, 2025. This was sent in a Board report on August 28 and it was approved by the Board on August 29, 2025.

Association Reviews

Tennessee association’s review was presented by Director Tim Doby, requesting Deena Poole be removed as temporary commissioner due to lack of availability and action. CFO Bond confirmed there are no outstanding invoices for Central Tennessee. 
	MOTION
	BD
	25-08
	04

	To remove Deena Poole as temporary commissioner for Tennessee.

	Moved
	Tim Doby
	Seconded
	Rodney Cobb

	CARRIED 



Kentucky’s association review and recommendation was presented by Director Darrin Duistermars. He is requesting Brett Williamson being removed as temporary commissioner from Kentucky. 
	MOTION
	BD
	25-08
	05

	To separate Indiana and Kentucky and look for new representation for USA Softball of Kentucky,
and to remove Brett Williamson as temporary commissioner for Kentucky. 

	Moved
	Darrin Duistermars
	Seconded
	Joe Patterson

	CARRIED 



Houston’s association was presented by Director Rodney Cobb. Rodney met with Mike Byerley who is the temporary commissioner and has been leading this association. They agreed on future meetings to check progress on work, financials, delegation, etc. No action is requested at this time.

Illinois’ association update was presented by CEO Cress noting multiple individuals applied for the commissioner position and will be interviewed in the next 2-4 weeks. 

Utah’s association update was presented by CEO Cress. Steve Rollins will be retiring as the commissioner effected December 31, 2025. This position will be posted in the next few weeks. A viability review is in progress.  The viability report was sent to the Board on August 31, 2025, and was approved by the Board on September 3, 2025, confirming that Utah was a viable association.  

A retirement letter was received from Commissioner Bill Skinner of USA Softball of Louisiana, effective August 31, 2025. The commissioner position has been posted. 

Director Clark introduced a Territory Website proposal for the Southern Territory. Directors Hansen, Drumm, Pfeffer, Mahoney, Gulmon, McPhail, Cress, Clark, Patterson, Cobb, and Doby contributed to the discussion. It was concluded that this is a territory decision does not require board action.  

Council Emeritus

Director Gulmon presented to approve Gary Young, as the Council Member Emeritus, for USA Softball of South Dakota.
	MOTION
	BD
	25-08
	06

	To approve Gary Young as Council Member Emeritus.

	Moved
	Dick Gulmon
	Seconded
	Tim Doby

	CARRIED 




Financial Statements

CEO Cress presented financial statements from stadium events in June and July. No Action.

USA Softball has reached an agreement with Rapsodo, a technology company, about creating a relationship to support our National Teams where they can have more data available to track athletes and make informative decisions on players. The contract is from August 2025 to May 2029.  
	MOTION
	BD
	25-08
	07

	To approve partnership agreement with Rapsodo as presented.

	Moved
	Chris Drumm
	Seconded
	Dick Gulmon

	CARRIED 



Registration System Update

Dan Pfeffer recused himself from the meeting citing a conflict of interest with Register Play.

CEO Cress presented a synopsis of technology issues affecting the registration system. The servers crashed in early summer at USA Softball National Office. Due to the complexity of SafeSport, team information and time constraints, the National Office made a decision to implement Register Play. Notification was communicated to the Board of Directors by email; the next day the same email was sent to the Commissioners, both by President Devine. Directors Mahoney, McPhail, Drumm, Patterson, Cobb, Cress, Hansen, and Duistermars contributed to the discussion. Register Play and staff are negotiating 1-year agreement with renewal options.  

Finance Committee 

Director Gulmon reiterated the 5% increase in insurance for JO that goes into effect on September 1, 2025, that was reported last October at council and a corresponding 5% increase to go into effect on January 1, 2026, for adult teams and umpires has been requested by our carrier. 
	MOTION
	BD
	25-08
	08

	To increase insurance by 5% on adult teams, umpires, and JO individuals effective for the 2026 season. 

	Moved
	Dick Gulmon
	Seconded
	John McPhail

	CARRIED 





	MOTION
	BD
	25-08
	09

	To return to open session at 6:04 P.M.

	Moved
	Beverly Wiley
	Seconded
	Mary Mahoney

	CARRIED 



8. Adjournment
	MOTION
	BD
	25-08
	10

	To adjourn the August 27, 2025, meeting at 6:08 P.M.

	Moved
	Beverly Wiley
	Seconded
	Chris Drumm

	CARRIED
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