
How to be a National 
Championship UIC 



Opening Remarks 

	
	

Kevin	Ryan	
Director	of	Umpires	



Evaluations 
• New	form	used	in	2018	
• Only	four	categories	

•  Leadership	
•  Plate	Mechanics	
•  Base	Mechanics	
•  Overall	Performance	

• Recommendation	
• Overall	Evaluation		

• Will	be	deleted	in	2019	

• Navigating	the	umpire	portal	



Evaluation Category Details 
•  Leadership-Broad	category	that	starts	with	arrival	through	post-game	

•  Arrival	time	
•  Mobility	
•  Post-Game	with	UIC	
•  Appearance/Proper	Equipment	
•  Game	Management	
•  Speed	of	movement	matches	level	of	play	
•  Hustles	between	plays	
•  Reaction	to	game	intensity	



Evaluation Category Details 
•  Plate	Mechanics-All	things	encountered	as	the	Plate	Umpire	

•  GPA	
•  Slot	
•  Set	Position	
•  Calling	Pitches/Timing/Verbalizing	balls	and	strikes	
•  Tracking	the	ball	
•  Proper	Signals	
•  Pace	of	Play	
•  Check	Swings	
•  Trailing	the	batter-runner	
•  Movement	to	3B	
•  Movement	from	behind	the	catcher	
•  Communication	with	partners	
•  Removal	of	mask	



Evaluation Category Details 
• Base	Mechanics-	All	things	encountered	as	a	Base	Umpire	

•  Starting	Position	
•  Positioning	on	plays	
•  Pre-Pitch	Preparation	
•  Rotations/Movement	
•  Fly	Ball	Coverage	
•  Timing	and	Signals	
•  Communication	



Evaluation Category Details 
• Overall	Performance-	Should	be	a	recap	of	the	other	three	categories	

• Worked	well	with	UIC/Championship	Staff	
• Worked	well	with	Umpire	Crew	
•  Positive	Attitude	
•  Continues	to	Improve	
• Watching	and	learning	from	others	when	possible	
•  Recap	of	umpires	strengths	
•  Recap	of	areas	where	umpire	could	improve	
•  Are	they	capable	of	working	this	level	of	competition	
• Would	attending	a	National	Umpire	School	or	Advanced	Camp	help	them	
advance	their	skills	and	abilities		



Evaluation- Recommendation  
• What	Championship	should	this	umpire	be	assigned	to	next?	

•  Should	they	advance	and	work	a	higher	level	
•  Should	they	return	to	the	same	level	
•  Should	they	return	to	a	lower	level	

• Must	list	a	Championship,	not	just	a	level	
•  Men’s	B,	Women’s	Open,	Men’s	D	Territorial		
•  Girls	14U	Territorial,	Girls	16U	USA,	Girls	18U	GOLD	

•  Should	take	system	used	into	consideration	when	recommending	
umpire’s	next	Championship	
• Worked	the	two	umpire	system	well,	but	has	little	three	umpire	experience	
difficult	(not	impossible)	to	recommend	them	for	the	highest	level	three	
umpire	Championship	



Umpire Portal 

• Once	assigned	as	a	National	Championship	UIC		
•  You	will	receive	a	login	to	the	Umpire	Portal	
•  Allows	you	to	keep	track	of	umpires	assigned	to	your	Championship	
•  Print	rosters	
•  Obtain	contact	information	to	send	welcome	letters	and	update	emails	etc.	
•  Enter	umpire	evaluations	



Printing From the Portal 



Printing From the Portal 



Printing From the Portal-Email List 



Printing From the Portal-Labels 



Printing From the Portal-Report 



Navigating through the Umpire Portal 



View of Roster 



Closer View of Roster 



Download contract 



Downloaded Contract 



Entering Evaluations 



Entering Evaluations 

Hit	early		
and	often!	



Update Evaluation 



Change to Roster 



Preview Evaluation 



Preview Of Evaluation 

Information	
Removed	to	
Protect	the	
Innocent!		



Finalize Evaluation 

Only	after	all	sections	are	complete!	

Clicking	Update	Evaluation	with	this		
Checkmark	in	place	will	finalize	the		
Evaluation	and	you	cannot	make	any		
additional	changes	



Finalize Evaluation in Roster 



National Championship UIC 
Responsibilities  



Responsibilities broken down 

• Three	categories	of	responsibilities	
• Pre-Championship	
• During	Championship	
• Post-Championship	

• Performing	all	three	are	essential	to	being	a	successful	UIC	
• Creation	of	a	UIC	“Checklist”	is	being	finalized	to	assist		



Pre Championship 
• Communication	
• Host	Commissioner/TD/USA	Softball	Rep./Umpire	Coordinator	
• Umpires	

• Paperwork	
•  Travel	Vouchers		
•  Both	UIC	and	Umpires			
•  Need	Quote	from	Journey	House	at	least	3	weeks	in	advance	of	travel	

• UIC	Championship	Evaluation	
• Umpire	Schedules(at	least	first	day	completed	ready	to	hand	out)	



Pre Championship 
• Paperwork	(Continued)	
• Pay	Sheet	
•  Link	to	all	forms:		
https://portal.usasoftball.com/getforms_ump_resources.asp	
• Preparation	of	note	taking	system	and	plan	to	share	notes	
between	UIC’s	
•  3x5	cards/binders	note	sheets	etc.	
•  I-pad	or	Tablet	



Pre Championship 
• Review	Rules	and	Mechanics	
•  Rules	specific	to	your	Championship	

•  Run	rules,	home	run	limits,	time	limits,	JO	Pool	Play	etc.	
•  Rule	changes	
•  All	Rules	and	Mechanics	

• Bat	Testing	
•  Ensure	you	are	familiar	with	how	to	test	bats	
•  Coordinate	who	will	be	performing	bat	testing	(UIC	is	responsible)	

•  Link	to	bat	testing	video	
https://www.teamusa.org/USA-Softball/Play-USA-Softball/Certified-USA-Softball-Equipment/Bat-
Testing-Educational-Video	

•  Link	to	bat	lists	
https://www.teamusa.org/usa-softball/play-usa-softball/certified-usa-softball-equipment	

•  Link	to	non-linear	bats	compression	values	
https://www.teamusa.org/usa-softball/play-usa-softball/certified-usa-softball-equipment	



During Championship 

•  Starts	with	first	arrival	at	site	city	
•  Responsible	for	Umpire	side	of	Championship	
•  Be	available,	visible,	involved,	cooperative	and	cordial	

• Meet	with	TD	/	USA	Softball	Rep.	/	Coordinator	
•  Go	over	all	details	and	continue	communication	
•  Bat	Testing	
	

•  Inspect	facilities	
•  Umpire	logistics	including	changing	facilities	
•  Ground	Rules	



During Championship 

• Umpire	meeting	
•  Set	the	tone	…	know	your	audience	
•  Coordinators	spotlight	
•  Real-time	information	
•  Encourage	and	welcome	questions	

• Managers	Meeting	
•  Communicate	with	Rep	and	TD	prior	to	meeting		
•  Need	to	address	Rule/Umpire	topics	specific	to	Championship	

	



During Championship 

• Game	Time	Umpire	Observations	
• Watch	as	much	as	possible	
•  Have	a	plan	and	be	sure	to	take	notes	
•  Be	prepared	for	Interruptions		
•  Provide	Feedback	
•  If	it	is	going	to	appear	in	writing,	it	should	have	been	said		

		
•  Evaluation	of	Championship	

•  Review	Evaluation	with	USA	Softball	Rep.	
•  Review	and	provide	a	copy	to	TD	prior	to	leaving	site	



During Championship 

•  The	completed	Championship	Evaluation	Form	



Post Championship 

• Paperwork	
•  UIC	Championship	Evaluation	must	be	emailed	to	Kevin	Ryan	and	John	Miller	
ASAP	(within	5	days)	
•  Championship	Report	sent	to	Deputy	Director	responsible	for	your	
Championship	ASAP	(within	two	weeks)-All	these	documents	should	be	in	
your	possession	at	the	end	of	the	Championship!!	
•  UIC	Championship	Evaluation	Form	(NOT	umpire	evaluations)	
•  Final	Roster	from	Umpire	Portal	
•  Travel	forms	with	Journey	House	quotes	for	UIC,	Asst-UIC,	At-large	or	Rotation	umpires	
that	drive	to	the	championship	

•  Signed	Pay	Sheet(s)	

Please	send	ONLY	these	
four	items		



Post Championship 

• Umpire	Portal	
•  Individual	Umpire	Evaluations	

•  Completed	within	two	weeks		

• Communications	
•  Send	a	thank	you	to	all	involved	
•  Follow	up	on	any	issues	during	Championship	

• Reminder:	
•  	Save	a	copy	of	your	Final	Championship	report	for	your	records	



Questions? 


