






Myths And Fears Of Technology



MYTHS AND FEARS OF TECHNOLOGY

Participant Exercise
6 Groups

List 2 or 3 of Your Greatest Fears that might keep you 
from Using Technology in Your Local Association

3 Minutes



MYTHS AND FEARS OF TECHNOLOGY



Are These Some of Your Myths & Fears?

Age / Knowledge

 Learning Curve

Cost

Fear / Anxiety

 Intimidation

Afraid to Watch Ourselves 
Make Mistakes

Resources / Time

Security / Hacks / Viruses

Misuse / Protocols

Not Supported or Understood by 
Commissioner

Fear of Being Replaced

Technology Obsolescence

MYTHS AND FEARS OF TECHNOLOGY



WHAT ARE YOUNGER UMPIRES SAYING?



EXAMPLES OF TECHNOLOGY TODAY



IN A NOT-SO-DISTANT PAST …



TO A NOT-SO-FAR-OFF FUTURE …



TECHNOLOGY TODAY
Where Can You Use Technology to Better Your 
Association?

§ Recruiting

§ Training

§ Virtual Meetings

§ Presentations

§ Evaluations



TECHNOLOGY TODAY

How Can We Access Technology?

§ Pull the information down from available platforms

§ Use digital assets for recruiting and presentations

§ Find people within your local association

§ Use videos in a one-on-one setting

§ Use videos in a group setting



Recruiting



RECRUITING

How And Why Did You Get 
Started Umpiring?



RECRUITING

Who Are The Target Audiences?

§ Youth

§ Parents

§ College Age

§ Adults



What Are The Social Media Platforms?

§ Facebook

§YouTube

§ Instagram

§ TikTok

§Websites

RECRUITING



RECRUITING

What Are Our Needs?

§ Need An Audience Specific Message

§ Need To Be Flexible To Change

§ Use The National Office Digital Assets



RECRUITING



RECRUITING

Adults College Age Youth Parents

Facebook X X

Website X X

Instagram X X

Tik Tok X

YouTube X X



RECRUITING

Conclusion

§ Technology vs In Person

§ Understanding The Drivers

§ Eliminate The Negative



Evaluation & Training



EVALUATION & TRAINING

Is This the Future of Training?



EVALUATION & TRAINING

Zoom / Microsoft Teams

§ Rules Review

§ Play Scenarios

§ Classroom Learning

§ Periodic Association Meetings



EVALUATION & TRAINING

Google Docs

§ Additional Umpire Training

§ Quizzes

§ Tournament Information

§ Association Forms



EVALUATION & TRAINING
State / Metro 
Association Website

§ District Information
§ National Umpire Schools
§ Umpire Registration
§ Links to Safe Sport
§ Umpire-Specific Information
§ Links to Tournament Information
§ Umpire Recognition
§ Umpire-Only Content



EVALUATION & TRAINING
USA Softball Video Library



EVALUATION & TRAINING
YouTube Channels



EVALUATION & TRAINING
YouTube Channels



EVALUATION & TRAINING



Synergy Sports vs Yakker Tech vs Flight Scope

EVALUATION & TRAINING



GoPro Cameras Potential Setup

EVALUATION & TRAINING

§ 1-6 GoPros

§ Tripods/Mounts
(for each camera)

§ Extenders (optional)

§ SD Cards

§ Support Staff
including an evaluator

§ GoPro Hero 11 camera costs ~$300



SoloShot Potential Setup

EVALUATION & TRAINING

§ 1-3 SoloShot Cameras

§ Tripods
(for each camera)

§ SD Cards

§ Clear Line of Sight

§ SoloShot3+ starts at $399



TRAINING / EVALUATION



EVALUATION & TRAINING

MEVO 
with App

§ Mevo Start camera –

$399

§ Mevo Pro App –

$19/Month

$149/Year



EVALUATION & TRAINING



VR Technology* Potential Setup (WIN Reality)

EVALUATION & TRAINING

§ Oculus Quest 2 – $399
128GB model

§ Internet Connection

§ WIN Reality Membership

• Monthly Plan – $29/month

• Yearly Plan – $288/year

*VR stands for Virtual Reality

§ WIN Reality

§ PITCHvr



EVALUATION & TRAINING



EVALUATION & TRAINING

Demo of Oculus VR Headset
&

WIN Reality App



EVALUATION & TRAINING

Conclusion

§ There are MANY levels of Technology Available Today

§ Start Where You Are

§ Use Resources Within Your Association

§ Keep Trying New Things

§ Expand Your Evaluation & Training Programs



TECHNOLOGY FOR THE FUTURE

Takeaways

§ Technology is All Around Us

§ Technology is Here to Stay

§ Technology is a Game Changer

§ Learn New Strategies When It Comes to Using Technology

§ Embrace Technology Where You Can Within Your Associations



TECHNOLOGY FOR THE FUTURE

Don't Let Technology Be A Burden But 
Allow “IT” To Reduce Your Burden



THANK YOU !!

TECHNOLOGY FOR THE FUTURE


